













	1: Heather Heading
	2: Tessa Whittlesea
	3: 06/02/2017
	AmountGrants Commonwealth: Nil
	AmountGrants State: $450197.50
	AmountOther: $34,174.00
	AmountParent Contributions: $29,395.00
	Attendance Comment: The preschool continued to have a high level of attendance in all terms with families recognizing the importance of regular attendance and the impact it has on children’s learning. Our attendances throughout the year were consistently above the state averages. Children settle very happily into out centre and are eager to attend and families show through their comments that they strongly value our programs and want their children to experience the continuity of learning through regular attendance. Sickness and family holidays are the only causes of absenteeism throughout the year. 
	EALD funding improvements:  Not Applicable
	Disabilities funding improvements: 8children with additional needs received support through DECD support services. Children received support throughout the year working individually with a support worker and through our small group book based program with an emphasis on developing speech and language skill. Children were also supported on their transitions visits to school with extra visits arranged as needed.
	describe achievement outcomes: Educators continued to engage in professional development opportunities provided by the Primary Maths Association to develop their understanding of tracking and monitoring children's progress particularly in relation to numeracy skills. Funding was used to enable all educators to attend training sessions and for part time staff to attend closure days where the focus was on documentation of literacy and numeracy.
	Client Opinion Summary: The Parent Opinion Survey was sent out to 53 families and 17 responded. 94% strongly agreed that there was a very high level of satisfaction with the programs offered. Families believed that there is quality teaching with interesting and enjoyable learning activities and their children are happy to attend. There is a strong belief that we provide a safe and secure environment with quality materials and resources. Educators also promote a sense of pride in achievementsParents feel welcome in the centre and strongly agree the educators develop strong relationships with families and children. These strong relationships ensure that information about their child is readily shared with parents. Parents were confident with the leadership and management of the centre. No parents disagreed with the statements in the survey.Areas for improvement centred on higher levels of communication and parent involvement in decision making – both areas that we constantly work on to improve.In our end of year Statements of Learning, all parents responded positively with comments showing that families have been very aware of our curriculum foci and children have shared their learning with their families– recycling, nature play, learning about bodies, our hens and the Henny Penny program, growing bean seeds, science and our Aboriginal focus. They have commented on their growth in social skills, confidence, resilience and independence.
	Context and Highlights: The Aberfoyle Hub Preschool consists of 2 separate sites - Taylors Road Site and Hub Drive Site. Taylors Rd Site offers a preschool program and playgroup.  54 children attended fulltime sessions at Taylors Rd throughout the yearHub Drive Site offers a site funded 3-4 year old Early Learners Program and an Occasional Care program. Families come mostly from the local area, with some families using the neighboring child care centre on their way to and from work.  13 children in their eligible preschool year accessed our preschool program from the centre next door. One of the main highlights for the year was the upgrade of the outdoor environment at Taylors Rd site which saw the construction of the large bamboo teepee and upgrades to the water course and climbing areas. This redevelopment has been embraced by the children opening up new opportunities for creativity, physical development, social and imaginative play.Children learnt about recycling their waste during the year, recognizing recycling symbols and sorting waste into appropriate bins. The Henny Penny Hatching program gave the children the opportunity to see chicks hatch from eggs and learn how to care for and handle chicks The “Story A Day” program was implemented in term 3 in conjunction with Book Week highlighting the importance that reading stories daily to children has on the development of their literacy skills. An excursion to the Patch Theatre production of “Emily Loves to Bounce” gave children the opportunity to experience theatre. Children were given the opportunity to learn about portrait painting through a visit from the Ruth Tuck Art School – the results were quite amazing and the skills learnt in that session were incorporated in many future art activities. Our Fathers Night and Mothers Morning were a wonderful success with a high level of attendance from families at both events.In term 2, children participated in the Dancify program. Children were engaged in  following instructions, listening, responding to music, coordinating their body movements and developing physical skills. In term 4 we explored our Aboriginal heritage with a visit from Trent Hill, an Aboriginal educator who expanded our interests in Dreaming Stories and Aboriginal artefacts and then we finished the year with an excursion to Kingston Park beach where we saw the monument to the Tjilbruke legend and children enjoyed exploring the beach. 
	DECO Relevant History Screening: All Governing Council members, as well as all volunteers at Aberfoyle Hub Preschool attended a 2 hour session on Reporting Abuse and Neglect training as required by the Department of Education and Child Development legislation. This was conducted at our local school in term 1.All staff whether permanent, contract , volunteers or TRTs provided evidence of current DCSI clearance and updated their RAN training. This also applied to TAFE and university students and the cleaner and gardener.
	Destination Schools Comment: Aberfoyle Hub R-7 school continues to be our main feeder school, followed by Our Saviour Lutheran School which is in close proximity to the Taylors Rd site. We continue to develop close ties with the Hub school, with the Principal and Director meeting each term to discuss ways to strengthen our ties and the teaching staff at both sites working together on strengthening transition programs. Staff from other local schools also visit the children before they commence school and are involved in NEP meetings as required.Our children mostly attend the schools in the South Valley Precinct Partnership  
	Enrolment Comment: Enrolment numbers have remained steady in recent years. In 2014 there was still a preschool program at Hub Drive site with 24 children enrolled and these numbers are not included in this table.Our enrolments were capped at 55 for 2016 and the only movement in enrolments over the year was as a result of families moving into or out of the area.
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with additional language or dialect: 
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with disabilities: All 8 children made significant progess with 4 children no longer needing support when they move on to school.
	Outcomes achieved or procress towards these outcomesRow1: All educators were able to critically reflect on current documentation and recognise where improvements could be made for next year for 2017. 
	Quality Improvement Planning: Building teacher capacity to ensure that we continue to improve learning outcomes for all children has been the overarching goal of our Quality Improvement Plan. Educators from the Taylors Rd site engaged in ongoing professional development through the Partnership PLC, working with Martin Westwell to build teacher capacity to ensure that all our children have the opportunities to see themselves as powerful learners. This focus fits with our partnership strategic plan where we have a commitment to supporting intellectual stretch for all our learners. Our PLC with Martin focused on Building Powerful Learners with Powerful Pedagogy , highlighting the critical thinking processes that align with Outcome 4 from EYLF. Developing our understandings of Executive Functions and the Community of Inquiry approach followed with a focus on the development of our noticing skills and those of our children and how we develop and shape children’s noticing skills. Educators recognised the importance of  listening intently to what children are saying  and posing inquiry questions with children– the wondering,  the why, the what if, the how  - giving children time to think and answer, respecting their responses and going deeper with their thinking and problem solving skills.Working in partnership with Reception teachers through the PLC we were able to explore the connections between the EYLF and the Australian Curriculum strengthening our transition processes from preschool to school as we developed a shared understanding of our curriculums.We will continue to work with Martin in 2017 to further develop our pedagogical skills.Educators became familiar with the latest AEDC data which highlighted emotional maturity as a high level of vulnerability for children in the Aberfoyle Pk area. We used data from the Wellbeing and Involvement scales from the Reflect, Respect, Relate document to identify children in the preschool who displayed high levels of vulnerability. This led us to ensure that these children were supported in our program to achieve higher levels of involvement in their activities and to develop their social skills through quality interactions with educators and peers. By the end of term 4 we had seen improvement in all children’s levels of emotional maturity with higher levels of engagement, stronger social relationships and increased confidence and vitality. Our skills at tracking and monitoring children’s progress , particularly in numeracy and literacy achievement, continues to provide challenge to our staff team as we regularly reflect on what constitutes quality data and documentation and how these processes can be effectively managed to ensure that each child has a high quality learning plan which details their particular skills, interests and goals.  Educators from Taylors Rd site continued to engage in professional development through the Primary Maths Association to further develop our understanding of how the Indicators of Numeracy and Literacy can support this tracking process and our skills in analysing the learning that we see have developed and will continue to do so next year. Being a site with an Occasional Care program, we were all able to access online training about quality documentation and this training was used as a basis for discussions at our closure day in term 4 to reflect deeply on what we currently do and the changes we need to implement in 2017 to ensure that we have high quality, manageable processes in place. In terms 3 and 4 all educators engaged in an audit process at staff meetings to monitor our processes in relation to the National Quality Standards and improvements identified in this process will be included in next year’s QIP.
	Report from the Governing Council: 2016 has been a very productive year for the Aberfoyle Hub Pre-School. I would like to thank Heather and all the staff, for providing a nurturing, up to date, safe and exciting learning environment for our children this year. The Governing Council plays a vital part in the preschool to ensure the smooth running of the operation and management of the centre. It gives parent volunteers the chance to be more involved with the pre-school and enables members to gain a further understanding of how the pre-school operates. In general news;- All volunteers and Governing Council members completed the ‘responding to abuse & neglect training’.- A $400 grant was received for the outdoor environment, which went towards the upgrade of the outdoor area of the pre-school.- Father’s night and Mothers morning were a great success.- The preschool’s website was updated. - A quality improvement plan was completed by the staff team- Site policies were reviewed as necessary. - The Occasional Care program saw changes to the policy and will be returning to weekly bookings instead of term bookings next year. Also, due to emergency evacuations O/C will now only be able to enrol children who are able to walk. - The Play Group Program continued to thrive and the hours were extended from 9-11am.We were able to hold two Bunning’s fundraisers, raising a total of $3,700 with the money going toward outdoor equipment. We also had the Kyton’s bakery fundraiser, a tea towel fundraiser and a Christmas raffle. I found the Governing Council a great way to meet other parents and keep in touch with everything that was happening through the pre-school. I would like to thank Heather and all the kindy staff the best for 2017 and thank them again on behalf of all the parents for the amazing work they do!Tessa WhittleseaChairperson 


